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The company creates a “corporate website.” Parts of the organization´s non-transactional functions like Human Resources and Finance are put on the site. The important attribute of Level I is that there is a relatively small amount of stable information. Apart from getting on the net, the primary purpose of the project is to “promote” the company generally without lots of specific information.
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In Level II, a great deal of product and/or service information is posted online. Customers use this information to learn more specific information, select between  products before buying, comparison-shopping, and post-sales support. To order, customers must still use existing ordering processes such as a phone call, EDI order to legacy systems, in-person sales call, etc. There are links on the site to the existing ordering process.
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In Level III, customers can place secure orders online for products and / or services. The existing catalog information helps the buying process. However, significant parts of the value chain are not integrated with online order entry because of time and cost constraints.
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In Level IV, the entire value system including manufacturing, purchasing, shipping, etc. is linked electronically to the online order entry system. In addition to this functional integration, most processes are automated, probably using enterprise resource planning software. When this massive systems project is completed, the organization´s focus shifts to customer service, suggestions for improvement, new products, etc.
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In Level V, most competitive products can be compared and purchased from one online location. Products can be selected and compared based on criteria important to and defined by customers. Product comparison information is objective, having been measured by a neutral third party.

Level V and VI are similar to the Business Network Redesign and Business Scope Redefinition ideas in Venkatraman´s 1994 Sloan Management Review article entitled IT-Enabled Business Transformation: From Automation to Business Scope Redefinition.
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A Level VI organization allows several related and unrelated products and services to be compared, selected, and purchased on the web site.

